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ere Are We (You!)?
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« What Is a gate?

Why have them?
Where to put them?

Steps up to?

Status after?
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 Convergence of Decision Support Data and
Authority to apply resource for benefit -

 Project

— Succession of demonstrations of maturity
toward steady-state operational benefit flows

— Has an obligation to supply Decision Data

e Organisation

— 2Capacity and relative Value For Money
of each change in portfolio

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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et s haler

« Ceremonies, roles, tools and technigues
— The mechanisms — Easy to grasp

e Alternate perspectives — Take experience
— Timeboxed or Flow, Emergent work pattern, T=S:

 Being - Philosophy — Nebulous until Ilved
— People over process, Product over paperwor .

“A” way of product delivt 4

o -
— Commonly used for delivering outputs in IT | |
BUT just as applicable for any product anyti

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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6 Is Governance

 Process of setting & enforcing rules

o (Care of other people’s interests
— Imposed by one group on another group (maybe for a third group)

e Information and decision flow

— Pipework

— Providers (should be) agnostic and mindful about the
mechanisms used to fill the pipes and the decisions made

e EXxercise of authority

— Qver day-to-day operations & all forms of delivering change

by Unknown Author is licensed under
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K-Point & Roles

e Summary Check-Point!

— The process of setting, following and checking rules that guide
one set of people’s actions in order to protect other people

 Who are the participants! — The Roles?
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AGILE

PREDICTIVE AND ITERATIVE AND INCREMENTAL

Investigation

G VA

iterative and incremental

Deploy i E
| Maintain

—l Maintain

something something
goes into goes info
operational operational
use use
Waterfall Agile 2
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E'-‘f-[n‘v‘l*nga;m_m. RB - Release backiog
CS - Controling o stoge

&3 RELATING AGILE RELEASES
% TO PRINCE2 GATES

L

ﬁq‘e pro ject process (releases and spmi's)

|
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Meeting
o s

Increasing Maturity (?)
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000

e What's DoR?
e What's DoD?

« A good DoR+DoD = Able to do QP = QC —>Audit trall

c PMO
— Templates, Procedures, PRINCIPLES

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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13

 Minor changes outside of Change Control Plan

— Cascade into major unexpected impacts

— If not removed will invalidate estimates of all work remaining

* Impactofa:
N

T

%

110% |
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I

90% /8196 E3 7296 Lo? 639

! C
121%}133% |-

146%
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13
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Step 10 Report Achievement versus
expectation (Data to re-evaluate the
Return on Investment)

Step 9 Execute Detailed Technical Tasks & Report Status

Step8 Day-to-day(Re-)Consider balance of Risk,
Cost, Resource, Reward, Re-plan, and Apply skills to follow
commission next activity Escalate issues ' ivity: standards & meet

1d associated acceptance criteria
ess quality co

A 4

Step8: Delegate Activity :

with agreement on Rework
constraints, quality \/ontrol

Costof NQ |

(and thus spepific\ti:/fs to
canirm achievigligit) Verification versus WBS for C2S

PBS for FFP, RE for VIM
Good/ Missing/ Wrong/ Extra

Step &
Result
OK?

Baseline Product
In Config Mgmt

(& handover?) : : Quiality Control
EV=100% Assessment of Achievement (Value Earned) Audit Trai
http://learn.logicalmodel.net and http://www.logicalmodel.net & +44 84 52 57 57 07
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Bottom Line

s Criteria

[
B e L CCESS

e s

Satisfied - riteric 1' e
_
-----
15

n.logicalmodel.net and http: logicalmodel.net & +
T Across the stakeholder co uni
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J StakehOIderS Business Context

Company Context
<3:enef|ts Stream VFs .

o

Shareholde'

Internal
[Deliverableg

Project Plan,

Reporting & Statu



http://learn.logicalmodel.net/
http://www.logicalmodel.net/

Gathering & Sharing
, Status Data

(P
Impact/ g ELE S Only
Outcome Lights measures

focus | oo Lo © °_ _ResummRlogramme of

L W 4
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Product
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S5O Activity =0 -
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Activity
focus



http://learn.logicalmodel.net/
http://www.logicalmodel.net/

Constancy of Operation
Operational ‘fluency’ in day-to-day decisions
Scripted, Within defined limits

Constancy of Purpose «
Technical authority to design and modify day-to- /
day operations to achieve ,
received targets & goals

Constancy of Business
Authority to set targets & tactical goal
aimed at vision, duty to allocate
resources,
approve actions

Constancy of Capital
Fiduciary duty to
cascade
strategic
vision

3 Escalation e

/iwww_logicalmodel.net & +44 84 52 57 57 07
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gApproach’'s 2 Key Needs

« Alien

Unskilled,

e Stranger
Inexperienced

 Repeater

Experienced
& Skilful

e Runner

Clear Goal Unknown Goal

“Where ever we are going
itis ‘away from here’™

Inspired by Eddie Obeng All Change! ISBN 13: 9780273622215

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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BRREramework Has Value

e Context & Needs dictate the best mix

Required result(s) is One-Off, First of a Few, One of many...

Well-known or
novel

Experiment Discovery
Highly Reactive

Stable or |
. v Experience Judgement
evolvi ng ae? / \0‘ - Unpcertain Adagtive
. | Guidelines Predictive
F|ex|b|e, X Good Practices
.. tive Flexible

Very Optimised, -

y p . I 5 -t ocedure Best Practices
Very Generalised ’ 100% Pro-Active

Efficient Optimised
http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
\'\ \'\ u:7 s2 of:5 (s76 of:225)
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Module 4 (-Systems Thinking and Wicked Proble

Ordered, C & E identifiable to expert eye T h e Cyn efi n F ram eWO rk

Constraints as Freedoms to adjust rule-set

Known Unknows, Asking right questions leads to , : .
reliable risk based predictive plan, C licat Don’t know which area we are in
Many routes to a pre-identifiable success ;
Good practices [
Experts needed to judge situation
(Beware entrained? Technical ego)

New context (games) to find new solutions - y ' Complex

Enablng constrants
Lidiskahs et Emergent, Unknowable unknowns,

|rar|+|:l.- Constraned Jdicory f probe - sense-respond NOT Pre-Plannable,
Mo gegrees of Freedom ' Emergent Practice Some Cause and Effect Suspected?,
ey *‘?'E“”'?EE;’“E?"“U‘J'“ A g Principle over rule,
Wholly known — Deterministic srrociee A ; Understand with hindsight,
MBTI - ESTJ 1 : Solution by serendipity
. Generate luck (Pattern recognition)
Cause & Effect is linear, _ MBTI xNFP
Rules constrain agents, '
ID-> Categorise=> Use Script ' Lackng constrant End recognised not pre-defined,
A solution exists — One (old) best practice — - ,r_[_";':;l;“'j“m?wd Wicked, Synthesis, Attractors,
Unskilled use of PROCEDURE : MNowel Proclice Large Group Methods, Boundaries
_ (Freedoms), Dissent, Generalise is journey
BUT / toward Obvious, Amplify & dampen
Misapplication is a direct step over the cliff edge
= Qver simplification,
Entrained thinking, Guess = Observe = Guess again = Hypothesis cause and
Governance is broken (by inability to recognise effect & Experiment to confirm or recycle
consistent outcome IS NOT consistent C & E unknown, No constraints (Rules & principles are unknown),
procedure), Breakthrough & Catastrophe,
Beware Complacency Aim to Fail safe Fail Fast

Hypothesis, Experiment, Recycle or
Generalise

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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Lo Lo N
Project

mandate
P:CPPCm

PPNE Agile & PMBoK-G

SU Al Decide \__medf€then Ad-hoc Decide if Pj Viable therI Close
initiation ' authorise stage [DP:2+3]| » direction | authorise stage [DP:3]| project
[DP:1] [DP:4] \ ‘ DP:5
\ - . v T | _ \ - 1 dOCS
& Define Tailoring [IP; 1] | [CS Escalate Report highlights Report on closing f . Arc‘f\""?«d A
Define [CS:7] <4.5 ' [CS:5] <10.2+3 stage [SB:4] pe A53C
! : ! ) ! A b
[S-[JeeiTB] Create Risk, CM, Quality, Update Pj plan & BC [C ; A.4+4.6
: Comms Approach & P _ (IE PID) [SB:2]
<13.1+9.2 Controls [IP:2-5] <5.1 6.1 7.1 Log & examine a e g 1 Handover prOdPCt ,
. 8.19.110.111.1121 132 Risk or Issue b _Release staff [CP:3] <4.6 |
Define Goal: \ 1 | [CS:6] <11.6 Create Exception plan Premature Close
SMEs, CPs, | [SB5]<ICC45 | [CP:2]
ValueCase & EEaE ] P (el ek =" Plannext delivery :
&time to BC [IP:7&8] <4.25.2- Apply Review Stage status . Check ALL products
Approach {14 62.67292102112:6 CrPMP . stage [SB:1] <4.2
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ere Are We (You!)?
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Module 16 ( -Establishing Program Communications) Li n k TO Auth O ritv

Grey Yellow Green
Leadership, In-process Quality Governance
Strategy & Benefi Operations control & Management

Operation of Capital Markets and Direction of regulators = Externally mandated irresistible force

Unprecedented — Mission & Values
Unlimitedicommerciallcapital.decision

BDepalitmentalf&aVIostyApiECEdE SrationalleRiogam/Apiojecanlles
decisionsEViSionEZIReAd=MA [ st procedures

iy i BuUsinessiconstraints & design
Value For Money

Strateay alignment

Program/ project interpretation
Operational procedures

Realisation decisions within limits Technical Architecture

(Physics & Palitics)

Expenditure and income streams

Capability of the technology = Unprecedented emergent irresistible competitive threat and opportunity
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One End...

...Is Many Beginnings
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BRE0I [hose Beginnings

 Further discussion needs fuel
— Tea and biscuits (or beer) and informal discussion time

e Simon Harris, IPMO-E, PMP, CGEIT, IPMA-D, PRINCEZ2agile
simon@]Ilogicalmodel.net

Nttps://www.

inkedin.com/in/simonharrispmp i

nttps://learn.

ogicalmodel.net

Nttps://www.

ogicalmodel.net

W@pm ngt #lmlcto n www.facebook.com/logicalmodel

http://learn.logicalmodel.net and http://www.logicalmodel.net @ +44 84 52 57 57 07
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