
www.logicalmodel.net  +44 (0) 84 52 57 57 07 

LMLeb provide pragmatic project support  Training, Mentoring, Consulting 

© LMLeb 2009 This document may be freely copied/ stored/ distributed provided it is reproduced in its entirety. 

Simon’s Observations on Projects – SOOP: 
A Subjective View of PM Qualifications

  

http://www.logicalmodel.net/�


www.logicalmodel.net  +44 (0) 845 2 57 57 07 

Sensible solutions for an often irrational world Training, Mentoring, Consulting 2 / 5 

© Logical Model Ltd 2009 This document may be freely copied/ stored/ distributed provided it is reproduced in its entirety. 

Who we Are 

Simon has gained his experience within 
technically complex, large-scale blue-
chip environments across finance and 
banking, defence, oil & gas, 
government, and the “big 4” 
management consultancies. 

Simon spent 11 years at the London 
Stock Exchange, where he was well 
trained in formal methods for data-
processing. During that time he became 
an early adopter of Unix based 
technologies in a commercial 
environment. Since leaving the Stock 
Exchange in 1990 Simon has run a 
consultancy business mixing training, 
mentoring and consulting assignments. 

Simon’s consulting assignments have 
included set-up of programme offices for 
£100m programmes, Rationalisation of 
Mid-Range Service Delivery in a retail 
bank, Reorganisation of the 
management structures in a 6bn usd 
GE-Capital subsidiary, implementing an 

IT Governance framework using 
ISACA’s CobiT™ Vn 4.1 for a UN 
agency and subsequently a review of 
the governance of 
its core 
information 
dissemination 
practices. 

Simon’s PM 
training covers the 
full spectrum of 
project 
management disciplines, tools and 
techniques from establishing an initial 
basic structured approach up to topics 
such as Leading Complex Projects, and 
Performing Project Recovery. Simon’s 
training activities include a period as a 
PRINCE2™ examiner (and current 
authorisation to train in and administer 
the exams) Simon is PMP qualified and 
delivers APM exam training 
programmes. 

 

Logical Model Ltd’s Services, Courses and Contact Details 
Email Contact 
Simon@LogicalModel.Net 
 
Web www.logicalmodel.net 
 
Skype simon.logicalmodel 
 
Phone +44 (0) 845 2 57 57 07 
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A View of PM Qualification Training 

I’m a cynic, a project management consultant and trainer of project managers. Previous 
 articles for Project Manager Today include titles like “Why do we waste so much money on 
training?”. Industry wise I hold the PMP, IPMA-D, PRINCE2™,  MoR™ and CGEIT 
qualifications, I was a PRINCE2™ examiner when it was essay based and teach an APM 
aligned syllabus. I believe that a lot of project management training is low value. When it is 
qualification oriented in particular it is rather empty. I’ve an unconventional view: 1,000 
words won’t take you long to decide if there is any value for you in the view. 

Starting Point 

There are several start points to consider: 1) “what do you want?” Perhaps a job that is 
interesting, with challenge but not intolerable stress, plays to your competencies, does not 
take over your life, pays reasonably and has some security. 2) “what will it take to capture 
job opportunities and promotions?” 3) “what qualifications might help?”  and 4) “Would I 
use any training budget allocated to me wisely?” 

I’ll try to give some perspective on the last of these and leave the others to you. 

Purpose of PM Qualifications 
All entry level qualifications provide the same challenge: “show that you know the 
vocabulary and framework in our book”. That way two similarly qualified individuals can 
discuss how to adapt the framework to a specific project.  
Having an opinion in these exams is generally a bad idea, it is about “what do we say” not 
“what do you think”. Higher level qualifications demands the lower as entry criteria and do 
expect opinion via dissertation or viva. 

Which Qualifications Might Help 

A mix of some facts and my highly subjective view is 

• PMP (from the Project Management Institute (PMI): www.pmi.org) is globally 
recognised. In some circumstances organisations like the US Department of Defence 
insist on sub-contractor staff holding it. 

PMP is only available to those with an auditable history of 5 years project involvement (3 
years with a Degree)  – not hard for anyone involved in non-routine roles to 
demonstrate. The exam is a long, tough and subtle multiple choice test of your 
knowledge of “A Guide to The Project Management Body of Knowledge”. Questions 
require the “best” answer from several correct answers. Exam entry criteria include 35 
hours training. Realistically you won’t pass without ‘schooling’ in how to approach the 
questions and lots of practice. There are some good exam-prep books out there. 
There is a lower level PMI exam CAPM – I’ve never heard it mentioned in any industry 
context I’ve worked in. 

• APMP ( or the IPMA-D qualification from www.apm.org.uk). The APMP syllabus is 
arguably the best. The exam does not require experience, but leads to higher level 
qualifications that do. APMP is not mandated anywhere I know of (eg the Ministry of 
Defence do not insist sub-contractor staff are APMP qualified). 
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It strikes me as a Betamax solution – better but losing the battle. A less commercial asset 
to you. Of course APM would (and the UK defence industry might) refute that. It is just 
my impression as a consultant and trainer across engineering, oil and gas, defence, 
pharmaceuticals,  banking and finance. I’ve worked in Baku- Azerbaijan, Rome and many 
other places where the recognised badge is PMP. Outside the UK it seems to by 
squeezed by PMP and in the UK by PRINCE2™. 
The APMP syllabus, body of knowledge and a sample of the 3hr written exam are freely 
downloadable from their web site. 
Comparing PMP to APMP is unfair. I make it as my observations is that recruitment 
agency awareness and industry penetration seem to equate them. Knowledge and 
experience wise the comparison should be CAPM to APMP and PMP with APM’s APM-
PQ (Practitioner Qualification). APM-PQ leads to APM membership and APM hope to be 
the UK’s professional chartering organisation. 

• PRINCE2™ is a funny one. For any UK based PM job in the general commercial world it is 
almost a ‘must-have’ to avoid being filtered out by the agencies before the interview 
stage. But it also seems to be universally ridiculed as a tool that is NOT to be used in 
reality (including in the public sector!) 

P2 is a CONTROL regime that sits on top of the capabilities PMI and APM describe. P2 
assumes you already know how to plan a project, track progress, manage staff and 
procurement. These topics are largely omitted from the manual and thus from the exam 
and thus from the training. 
There are many ‘Accredited Training Organisation (ATOs) licensed to run P2 exams. ATOs 
find that industry demands ‘a certificate in a week’. You should be wary of a couple of 
things: 1) I suggest the certificate is the training’s target not actual PM competence. 2) 
When faced with a claimed 100% pass rates ask yourself what you are not being told – 
eg is there an elimination test mid way through your course to protect their statistics? 
I know of only one ATO other than mine that say clearly that to be usable P2 training 
must be extend beyond the manual and this isn’t possible in a week. However when 
extended then P2 plus either the PMI’s or APM’s insights is the bee’s knees. 
Taking the P2 exam requires no real-world experience. Taken without real experience or 
a grounding in the omitted and assumed techniques will not equip you to run projects 
although it will allow you to avoid agency filtering. 

Conclusion 
If your focus is general commercial or public sector you need PRINCE2™ Don’t expect 
mainstream exam-cram training to equip you to know how to run projects if you don’t 
already. If you look overseas or to a global sector like oil and gas then realistically PMP is the 
only recognised benchmark. Finally if big-bucks is your target research joining Goldman 
Sachs! 

Simon Harris, PMP, CGEIT, IPMA-D, MoR, PRINCE2™ is Principal of Logical Model Ltd. Simon 
speaks, consults, mentors and trains on Project Management. LML no longer trains just to 
the exams. Our training uses a two part approach: 1) how to do the job for real and 
optionally, 2) exam preparation. Email Simon@LogicalModel.Net or call 084 52 57 57 07 or 
visit www.logicalmodel.net. 
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Contact us 
Our home-page & ‘phone number is noted in this page’s header. 
 

http://www.logicalmodel.net/�

	Who we Are
	Logical Model Ltd’s Services, Courses and Contact Details
	A View of PM Qualification Training
	Starting Point
	Purpose of PM Qualifications
	Which Qualifications Might Help
	Conclusion
	Contact us


